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|. EXECUTIVE SUMMARY
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ever statewide investment in Employment Social Enterprises (ESES). Established in 2021 through
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The Need for CA RISE

Although California has one of the strongest economies in the world, persistent

inequities leave many Californians, especially those impacted by poverty, incarceration,
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Program Model and Participation
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ESE Business Success

{DH How did CA RISE contribute to the strengthening and growth of participating ESEs?
O
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ESE Business Success by the Numbers
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Employee Success

@Q;:’: How did CA RISE enhance ESEs’ ability to support employees and contribute to
ELDDH their economic empowerment?
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Employee Success by the Numbers
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Changes in Connection to the Public Sector

oo, How did the CA RISE program strengthen and leverage connections between ESEs
aAgQ and public-sector systems and resources?
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Connection to the Public Sector by the Numbers
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Changes in Social Capital

How did CA RISE strengthen and leverage connections between ESES, the public
sector, and other social-impact partners to build a more resilient ecosystem for
inclusive employment?
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Changes in Social Capital by the Numbers
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Looking Ahead: Measuring Success and Lagging Impacts
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Next Step: CA RISE 2.0
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Il. BACKGROUND

The California Regional Initiative for Social Enterprise (CA RISE) is a statewide program
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What Is an Employment Social Enterprise (ESE)?

An ESE is a for-pro t or nonpro t organization that earns revenue from sales of goods or services
produced by employees breaking through barriers to work such as former justice-system involvement,
housing insecurity, or substance abuse. Many ESEs also hire individuals who do not experience barriers
to employment to support business operations. To differentiate between types of employees, individuals
who experience barriers to employment are referred to as “employees” and other employees as “staff”
throughout the report.

ESEs have a stated mission highlighting that they exist speci cally for the purpose of providing
employment, training, and supportive services to people facing barriers to employment. For ESEs,
program outcomes are just as important as business outcomes.

Distinctive Features of ESEs:

» Revenue-generating businesses that may use fundraising to support program costs.

» Reinvest revenue into services and training for the people employed, allowing individuals to earn
while learning on the job. 3

« Span many divese industries (e.g., food production, hospitality, aerospace, construction,
manufacturing, and staf ng services).

« May serve populations with multiple barriers to employment or have one focus population.

« Can offer transitional or permanent employment to individuals overcoming barriers to employment.

» Offer supportive services and targeted programming such as housing support, mental health
workshops, or basic employment skills that enable employee success and help remove barriers.

« As job creators and employers that focus on workforce development, ESEs sit squarely at the
intersection of workforce and economic development.

16



Administration of CA RISE

e

An investment that works.
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lll. THE NEED FOR CA RISE

California’s economy is among the most dynamic in the world, yet deep inequities persist
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A Natural Extension of CalOSBA’'s Mission
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This section highlights various reasons why ESEs need the CA RISE program and why
California needs ESEs.

Small businesses are the
backbone of California’s
economy, yet many face
persistent barriers to
stability and growth.

99.8% of California businesses

are small businesses. (Small
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available to support their growth.
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seeks to serve.
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Many Californians face systemic barriers to employment, and ESEs are
designed to support them.
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0 CA RISE aligns with the state’s inclusive economic development goals.
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drive inclusive job creation and social impact simultaneously.
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Challenges and Needs of ESEs
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"What are the biggest challenges your ESE is facing that the CA RISE program can provide
support with?" (Initial Assessment)
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V. PROGRAM DESIGN
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CA RISE Program Model Overview and Elements
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ESE Selection Process
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V. EVALUATION METHODOLOGY
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Evaluation Process and Methods
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Evaluation Limitations
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VI. ABOUT THE ESEs IN THE COHORT
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Composition of Participating ESEs "@aaé Ue

ESE Leadership
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CA RISE Cohort Placement
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VIl. PROGRAM OUTCOMES
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Trends in Success Outcomes by Cohort Subtrack
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Outcomes: ESE Business Success

{DU How did CA RISE contribute to the strengthening and growth of participating ESEs?
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Earned Revenue
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Earned Revenue by Cohort Subtrack
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Year 2023 2024 2025 (Projection) | Change Over Time
Part-Time 4,995 - 6,088 +1,093
Full-Time 2,468 - 5,262 +2,794
Total 7,463 8,391 11,350 3,887

Note: Total number of employees for 2023 and 2025 were calculated using PT and FT. PT and FT
fotals for 2024 are not available.
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Q ESE SPOTLIGHT: South LA Café
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opportunity to learn, grow and connect

with leaders working on the front lines of
transformative community work.”
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Strengthening ESE Businesses
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New Business Lines, New Business Locations, and New Products
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Examples of New Business Lines, New Business Locations,
and New Products Launched by CA Rise ESEs
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Rise Up
Industries

Breaking Cycles of Incarceration
& Gang Involvement Using a CNC
Manufacturing Apprenticeship

ipeU D& AdUeéeécbUe "IDA-

organization that minimizes gang
involvement by providing integrated
gang prevention, gang intervention,
and post-detention reentry services.
The 18-month Reentry Program is
modeled after Homeboy Industries
and provides paid employment, job
training, and wraparound supports to
formerly gang-involved individuals.

A key component of the Reentry
Program is the Machine Shop Social
Enterprise (MSSE). This program trains
people in careers as Computer Numeric
Control (CNC) machine operators

by providing them with real-world
experience to manufacture parts for
various purposes, such as advanced
aerospace technology and submarine
parts. As part of this registered
apprenticeship, apprentices receive
employment, classroom training, and
real-world experience with contract
work, which provides them with the
skills needed for a well-paying career

in this high-demand manufacturing
industry.

QUICK STATS

e e,

Founded: 2013

Location: San Diego, CA

Industry Sector:  Manufacturing
Leadership: Veteran Founded
CA RISE Grant Size: $150,000

# Employees w/ Barriers (2025): 30

riseupindustries.org

SELP

NDUSTRIES

it place to belong.

Ry

IMPACT OF CA RISE:

How the Program Fueled Strategic Growth

The CA RISE program provided RUI with funding, capacity building, and
connections needed to expand the capacity of the Machine Shop Social
Enterprise and the CNC manufacturing apprenticeship program while
strengthening internal operations and increasing supportive services for
employees.

Scaled Business Capacity

(¥ Renovated a 40,400-square-foot facility ~into a state-of-the-
art training center to house the Reentry Program.

(¥ Expanded shop —from a leased 3,200-square-foot machine
shop to owning 20,000 square feet in San Diego.

(¥ Purchased 8 new CNC machines —bringing the total from 7 to
15, doubling the machine shop’s capacity.

AiaOauUuUU EaddacééeabpépbpUe Uacg 1é0
Employee Trainees

(\)/ Doubled the number of employees with barriers hired
per year from 12 to 30 full-time employees.

& ApcUU éYcUU OUUPEéPAaaO0 fosuppdrctfaigitgide e é
operations, and production.

@ Increased employee wages from $253,810 to $674,862.

Established Strong Relationships with Public-
Sector Entities

RUI applied the knowledge gained from CA RISE to establish strong
relationships within the public sector, opening up new partnerships and
funding opportunities to scale the business.

(¥ Secured a $2.2 million Navy contract,  creating more career
paths for graduates into the Maritime Industrial Base as they help

repair submarines.
(W Secured Registered Apprenticeship approval from the

Division of Apprenticeship Standards (DAS),  positioning the
organization to access additional state apprenticeship funding.

“The CA RISE program gave us not just technical assistance, but real
a0céalcevYPa“ iU iGaauu 0101 ibPéY aubcgUg a0ag
leadership, and a sales strategy that’s already boosting revenue.”
— ESE Leader

CA RISE - FINAL EVALUATION REPORT | December 2025


https://riseupindustries.org/

WHY THIS MATTERS

@ Reduces Recidivism. RUI maintains a 5% recidivism rate among its graduates, compared to
the CA average of 42% recidivism within three years of release.

Increases Employment. 100% of RUI apprentices are hired upon graduation.

Strengthens Families and Communities by helping graduates become productive members of society
who contribute to their families’ well-being and the overall economy.

Breaks the Cycle of Gang Involvement.  RUI programs address the root causes of gang involvement,
helping to break the cycle of violence and crime that often spans generations.

Supports the Regional Demand for CNC Machine Operators. RUI provides training to adress the
shortage of CNC Operators. To date, over 60 manufacturers nationwide have hired RUI graduates.

Employee Success Story: .§,§J§!P

? Ernie G . ...a place to belong.

Ernie was released from prison in 2017 after being incarcerated for
a00cal 6YcUU UUGOUUe pagacUpal $ TUOce pa
Beyond the typical challenges of reentry, Ernie lacked many technical
gabaae alUg@Ueelci éa Uéagébaa ba aauditnta eagb
know how to use computers. | didn't know what a debit card was. |
didn't know what Google was.”

AU UacaaalU pa ibpeU P& AaUeéeeéct ¢ $'aaaéy iu
used a holistic approach to reentry to teach him much more than CNC

adgypapal écOpabal IYU eU@Yabp@Oa écObaba
éa éYcbeéU Oé idaca xéé éYU gaaadeebasa Ucaa eé
¢é07 bPa éYU acal¢gOa 0aU OUUcgUee Ybe icOabca
“What Rise Up did was allow us to get help, have mentors, have
people that would sit down and talk to us and not give us negative -
feedback butgive us positive feedback Counseling caseworkers =N HBUSTRIES
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their own transformation is simple but profound:

“Invest in yourself. You’re going to learn here and what
you're going to leave here with is more than just a trade.”



Outcomes: Employee Success

i,\:‘? How did CA RISE enhance ESEs’ abilities to support employees and contribute to
J:LI]DH their economic empowerment?
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Employee Success by the Numbers
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Employee Compensation
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“[Our ESE] success is
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to create sustainable
career pathways
for individuals
from underserved
communities,
particularly those
facing barriers to
employment such as
previous incarceration,
homelessness,
and mental health
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this by equipping
our employees with
technical skills,
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hands-on experience
in areas such as
manufacturing, project
management, and
machine operation.”
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Partnerships with External Employers

ANelLVv A 0}% % ESV E*Z]% e A]3Z }5Z E U%O0}C Ee 3} *U% %} ES §Z
U%O0}C X dZ ¢ U%O0}C E % ESV E*Z]%* Z 0% "~ e+ & S o}vPrs CEu
opuv] }v 8Z C E SE ]Jv X dZ]e]* *% ] 00C Ju%}®ES vS 8§} su 00 N ¢ v
U%o0}Cu v3 v SE Jv]vPU p3 83Z C } v}s oA Ce Z A §Z % ]3C 3} % E}A]
}1%0 %0} ESUV]Y ¢ (JE u%0}C X

KA E 32 JuE-+ }( ZI™" U 81 N e ~009 JVE + §Z ]JE vpu CE }( u%o}C &

% ESV E+X ii "o PE ASZ]E u%o0}C E E 0 Y}VveZ]%e* C p% 3} 69U v 0
EJ]e]JvP uv (}JE& "~rsSE lv

S ovs v % E} YA Increase in Employer # of ESEs % of ESEs

C N+ 8} plo sz Partnerships

Tl [ & AL o0l G e f 5%-25%
strengthening the broader - - S

oEeE u 1( uHolC @
ZIEU Av U v oeps| s |7 | uw |
Ko EY 1% vEeX 100% or higher

Employee Success Story:
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Increase in Training and Upskilling Offered to Participant Employees (n=60)

Facilitated connections to registered pre-apprenticeship programs
Facilitated connections to registered apprenticeship programs
Offered a new formal certification or industry-recognized credential [ NNEREGIEEE
Helped participant employees continue their education (e.g., GED) m
Offered entrepreneurial/business skills training || GGG
Offered digital literacy and technology skills | R EECEZD
Offered financial literacy or financial management training
Offered job search and preparation support
Offered soft skills development {e.g., time management)
Offered leadership and management development
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Supports for Participant Employees at the Program Midpoint

90% 85%
80% 77%
70% 64% 64%
60% 54% 55%
50%
50% 43%
40%

40% 36% 359% 36%
30%
20%
10%

0%

EMT Optimize (n=13) EMT Scale (n=14) SGT Optimize (n=20) SGT Scale (n=14)

m Provided wraparound supports m Created new trainings Developed new programs
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Offered a New Formal Certification or
Industry-Recognized Credential
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CA RISE ESE SNAPSHOT

L&F
Project
Management

Preparing Minority Women for
Long-Term Employment in a
High-Demand Career

L&F Project Management is a project
adadluluavuaé ca eaugpbabpib
program, and portfolio management for

large government agencies and Fortune

I @abUaée TYU ca e abeeéeby
advance the participation of minority

women, close the wage gap, and break

the cycle of poverty through enhanced
employment opportunities in the growing
industry of project management.

CeA a4 Uceée Uaéc 40bPU é¢cObab
jumpstart, 10-week internship program,
associate program, and career transition
dcalcOa“evYOé acUabcU abpaa
facing barriers to employment for careers
in project management. Trainees receive
mentorship, wraparound supports such as
gas money and free meals, and paid on-the-
job learning experience as they support the

ca e 4caRU@é adadluavaé i

@aadavel gaécelUiaca éa UOg
Associate in Project Management (CAPM)

@Ucéb @0Oébpaa 04U @043 Daad

Uac éYgUU éa éU TUbce eaéb
to obtain their Project Management

EcalUeepaada "EEE. @Ucéb {

QUICK STATS

Founded: 2019

Location: Los Angeles, CA
Industry Sector:

Project Management
Leadership:

Black & Woman Owned/Led

CA RISE Grant Size: $150,000

# Employees w/ Barriers (2025):

Ifprojectmanagement.com

IMPACT OF CA RISE:
How the Program Fueled Strategic Growth

The CA RISE program empowered L&F with funding, capacity building,
and new connections—equipping L&F with the knowledge and tools
needed to expand their employee training programs, codify processes,
and conduct a market analysis to identify how to strategically scale.

AiadavuluU EcaUc¢ba E UcbaUe éa 1U¢
More Trainees

L&F increased their employee training programs from two to four, and

the 10-week internship program is now available year-round as opposed

to only in the summer. As a result, they were able to increase the number

of employee trainees from 1 to 10.

@ Hired nine new employees with barriers  to employment.

@/ Hired two L&F graduates to support the training programs
as a project coordinator and program manager.

& %aup UU éYU écOpPalU RBaécalUT acagUeeU
paéa O 4dcalUc¢Oa YOaUxaaa éYOeé galbegb Ue Yai
participants’ life skills and technical skills advancement.

Strengthened Internal Operations and

Scaled the Business

L&F applied the knowledge learned through capacity-building

workshops, peer learning, and technical assistance to improve business

operations, increase earned revenue, and scale.

@/ Conducted strategic planning and market analysis. L&F
leveraged CA RISE technical assistance to conduct research to
PUU&aéPUT a84acéeabpébUe Uag c¢a Uidbaepaa b
ports and educational institutions.

(\)/ Earned two new public-sector contracts totaling
$350,000.

(\)/ Launched two new business lines focused on project

management services for private companies and technical
assistance for small businesses.

“The CA RISE program provided the critical funds we needed
to s,;cale' our business and launch two a@ditjopal programs. The, )
eugyYap@goOa OeebpeéOa@dU YUAAUU éé cU aU aéc

support that continue to strengthen our impact.”
' Eaab@éU AOgaeaa
zn
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https://www.lfprojectmanagement.com/

WHY THIS MATTERS

Prepares and Employs Participants for an In-Demand Career. There is a projected 7%
growth in the need for project managers in the next 10 years (Bureau of Labor statistics, 2025).

Breaks Barriers for Employment and Career Advancement in a High-Paying Career. L&F eliminates
barriers to skills training, career advancement, and stable employment for participants without education or
experience prior to enrolling in the program.

%Ucéb UU EcaRU@eé EOAOUUce AOca O 1é,Andéte inedidriadniat Wagels $100,750.

g Trains and Retains Talented Employees Who Face Barriers to Employment. Graduates of the program
lead consulting projects while training new interns, building a self-sustaining talent pipeline.

q Expands Access to Project Management Careers.  Women make up only one in four project managers,
YpUYapUYépaU éYU aUUU Uag UgUOEéUg UU&AUUG Uxeebéil Pa éYU Uau

Employee Success Story:
Airn

L&F
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YaeapeéOabpéi‘iacabpal pa YaéUae aoadUpal O cUs
Oéélalpal adeedUU eayaaa OYUa éYU %ENAG:
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explained, “We had a full lunch every day—something we could eat for

lunch and dinner. They gave us gas cards, computers, even helped with

internet bills. Everywhere there was a hole, Monique (the founder)

aalU pé bpa éa iU gaeau Uagee éaédaai aa éyYU Aac ! L \
laud1 Ybca iacae Ueaa‘'ébpal Oe CeA & &4calcgOa ga ' \ \
dcalcOa évyOée abéea@yYUU YUc¢g aUi gOcUU¢ 1YU be

%Ucéb UU v%eeagp0OéU EcaRUBé EOAOUUG "%YEE. , |
YUc xO@YUaac &€ UUUGUU &aUié 13oethirigvike tHisasa O b aU \ 3
very rare—where you can come in with a high school diploma, some fm
work experiences, and (put in) lots of hard work and elbow grease and

@cUOéU O abpUU UbY Uk 8@ A YUc RaécaUl vabc?

¢04aeu al addacéeéeabéil OaU éYU aUUU Uacg acalg0Os

“It's mind-blowing that we overlook people just because
they have barriers or can’t pay for training. That has nothing
to do with how smart or capable someone is. Programs like
this create a valuable workforce and unlock potential that
often goes unseen.”
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How did CA RISE strengthen and leverage connections between ESEs and public-

sector systems and resources?
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Connection to the Public Sector by the Numbers
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Increased Understanding of Public-Sector Resources and Ability to

Leverage Them
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Securing New Public-Sector Contracts and Grants
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@3 | Of the ESEs in the CA RISE cohort, 36 ESEs (60%) earned 83 combined
L:f new public-sector contracts or grants totaling $38,350,832.
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> - ‘ ESE HIGHLIGHT:
Salazar Landscaping
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=s Employee Success Story:
‘@® Salazar Landscaping—Terrell
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Increased Relationships with
Public-Sector Entities

C sz v }(sz ZIN % E}PE uU u v A = W ==

*SE}VP E }vv Ylve AJSZ I C %ou o] re R e -
PE & +8 PEJASZ A+« v]v E o Y}vez] vy a0 ATAe [Uaacépal AagcU0e
v ]*]l}vru | E-U (}oo}A C o} ot o ac IpU&aP gOaeal AdgcuOeUU
§z N X dz § 8§} §Z E]IPZ§ «Z}A- Z}A Eéxabp@g‘'lU@éac IlUaOébaaeYbe

§} %op 0] re 3}E vYY - PE AX &}E £

% E}PE uU AG9 ~ifl " s ] Vv}E Z A

A v 0} oM <X Zo VYA §}8Z Plvv _ .. Decision-Makers/ :

869 ~ii A ee V1§ VIvE + Jviz]|E a AlAeAdUZéuUU E BpO4&e

AYE A § 87 %EIPE u u] %o}]VEX i
\IPv]. VS JvE + JvE 0 V}veZ]% E ATAéIEDZ(\:/ZII(\)g%EﬁrE%ardS

1( 3Z % E}PE uX &UESZ Eu}lE U § §Z

709 ~i0 N ee AE v}$ }vv § 38} 387 ]E Apprenticeship

% E}YPE u U] %}]vs v o0} U U}E 3Z v AT A éPartners or DAS

E % }ES VIvE  Jv E o Y}veZ]%oe

E o YA §} 8§z Plvv]vP }( $Z % E}PE&E ATA éSBA or SBDCs

Z o( ~AT9V Ti "N ee (E %}ES v]v E -

>

§ §Z %E}PE u o} & o YA &} §Z

ANy 8Z 8 ES Y(  ZIMNU 'ZI > [+ & 0 YIveZ]%e AJEZ }E3Z E A oU % EU V \
% ESv E+ Z A Ju u}E& Jvd vY}vo v }oo }E YA X t[A «Z]L (E}u Jv(}cC
% ESV E*Z]%*XOXOXOXOKUE VP P u vs AJSZ %op 0] Pv]-eeU]voul]vP t}EI
V U 00 He]V oo su% %}ES VvYY eU Z o A% Vv *]Pv]. v30CU %o}*]Y}V]VvP 'Z.
(U] o AYEI(JE +SE §P]+ VvV 0A E PJVP E }JUE =+ &} + 0 Ju% EX_

t o> & 'z/ '>

Technical Assistance About the Public Sector
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Capacity Building for Public-Sector Entities
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Outcomes: Changes in Social Capital

How did CA RISE strengthen and leverage connections between ESEs and

other social-impact partners to build a more resilient ecosystem for inclusive

employment?
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Changes in Social Capital by the Numbers
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Strengthened Ecosystems and Networks
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Strengthening Ecosystems and Networks
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Increased Connections Between ESE Leaders
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VIII. IMPACTS OF PROGRAM ELEMENTS
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valuable" valuable" "moderately valuable" Valuable participate

| Flexible Grant Funding 92% 55 100% 5 0
Responsive Technical - 0 |
Assistance 93% 41 100% 3 16
e s 80% 48 98% 11 0
Resources

| In-Person Gatherings 79% 46 97% 10 2

| Mandatory Sub-Track = o |

 Workshop 78% 47 97% | 11 0
Relat_lonshlp Manager 76% 45 97% 12 1

| Meetings
Optlon_al Track Workshop 74% 37 98% 12 10

| Coaching
Public Sector Support 60% 25 93% 14 18
Optional Workshops 60% 28 98% 18 13

| REDF/CA RISE Comms. 58% 35 95% _ 22 0

From final assessment in which n=60
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Grant Funding
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Responsive Technical Assistance
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Satisfaction with TA
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Support from Relationship Managers
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|X. LOOKING FORWARD

dz ZIN" % E}IPE u Aloo Ju%eo u v3§ e lv Yu 3 EYVP Jv Ti10U *u%0 %} a
Jv 8Z 838 p P 38X t]83Z §8Z %E}PE uu} o v}A «]Pv U vZ3 A% E]vV
Ju%eo u v8 Y}v ¢SE § P] » § 8§ v E .v U Z/N IX1 ]e %}e]Y}Iv (}E ~u}}sz
Jvel]PZSe v ( | %SUE v §Z]e ¢« Y}v «Z}po ]JV(}EuU }VP}]VP Ju% E}A u V&

§Z % E}PE uX

dZ (}oo}A]vP & }uu v Y}ve (} pe }v A} o A o+ }( Y}vWw
> Z/™n iXi WEIPE u «]Pv Z 3uuvZ Wlvlu%o u v3 Y}vU A op Y}vU v o}
> Z Juuv Y}ve (JE 3Z A3 & EQ ~HEIPEZ v [§+ }+Ces5 u JE A +X

CA RISE 2.0 Program Design Recommendations

dZ E E A E]J}us | C }%o%}ESUV]Y 8} «3E VvPSZ v (USUE ]88 & Y}ve }( 58Z
% E}A] o}vP E VvP P uviU vZ v %0}*Sr% E}PE U *p%o %} ESU Vv o}vP]Spu

0 PPJVP Jv ] 8}@Es }( s +eX s A] v C SZ % E}PE u }pusS }u U SZ (pv * ¢
}Jv «3E VPEZ V]VP 3Z pe]v ee v % ]35C AZ]o % E}A] JVP *u% %} ES 3} U% o0
ul]o JvPU (uv JvP selU v pe]Vv se v AP Y}V cu% %} ES Aloo e vY 0 3}

Vv ¢« 0 3Z ]E PE}ASZ C}v 3Z o0]( }( 8Z % E}IPE uX

Provide a More Flexible Technical Assistance Fund
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Provide Implementation Support to Help ESEs Navigate New Aspects

of Their Businesses
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Extend Program Duration and Strengthen Post-Program Support
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Facilitate More Opportunities for ESE Peer Connection and Learning
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REDF's Leadership Was Essential
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ESE Learning Priorities at the End of the Program
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Recommendations for the State of California

Expand Statewide Capital and Capacity-Building Investments in ESEs
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Expand Programs That Provide Flexible Funding and Customized Capacity Building
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Invest in Data-Driven Strategy Development for ESEs
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Expand Market Access and Government-Contracting Opportunities for ESEs
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Strengthen Advocacy for ESEs
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X. CONCLUSION
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X1. APPENDIX

A. CA RISE ESE Cohort Participants

Economic Mobility Optimize

Economic Mobility Scale

xX X

X X X X X X X

xX X

All Hours Adult Care, SPC

AlliedUp

All About You Answering Services & More (Center for
Living and Learning)

Farming Hope

Fresno Area Community Enterprises

Goodwill of Sacramento Valley & Northern Nevada
Goodwill of Orange County, CA

GRID Alternatives Greater Los Angeles

L&F Project Management

Main Street Youth & Family Services (formerly
Parents by Choice)

Salazar Landscaping, DBA SLA

Urban Alchemy

WeHOPE

X X X X X X

X X X X X X X X X

Berkeley Music Group-The UC Theatre
Center for Employment Opportunities (CEO)
Chrysalis

Conservation Corps of Long Beach
Goodwill Central Coast

Goodwill Industries of San Francisco, San Mateo,
and Marin Counties

Homeboy Electronics Recycling
Homebridge

Homeward Bound of Marin

Humanmade

Juma Ventures

Planting Justice

San Gabriel Valley Conservation Corps

San Jose Conservation Corps

Vision y Compromiso

X X X X X X X X X X X

X X X X X X X

x

Sustainable Growth Optimize

Antelope Valley Partners for Health

Auticon

Conservation Corps North Bay

GrowGood

Hart Community Homes (Monkey Business Café)
Helping Others Pursue Excellence

Homeless Garden Project

Los Angeles LGBT Center Culinary Arts Program
Meristem

New Earth

North of Market/Tenderloin Community Benefit
District

Piece by Piece

PVJOBS

Rancho Cielo

San Diego Youth Services

Street Company

SUAY

The Light House Recovery Program/Cornerstone
Coffee Co.

UPAC Neighborhood Enterprise Center

urban university

X X X X X X X X X X X X X

Sustainable Growth Scale

1951 Coffee Company

Covenant Coffee

Downtown Streets Team

Dreams for Change

Homeboy Industries

Kitchens for Good

Neighborhood Industries

Polishing The Professional (The Able Show)
Restore Merced

Rise Up Industries

Rising Sun Center for Opportunity

South LA Cafe

The Beacon House Association of San Pedro




B. Mandatory Cohort Subtrack Topics

EMT Optimize
x Tailoring Your Success Program to Your Focus Population
x Developing and Improving Your Logic Model
x Designing a Quality Participant Worker Experience
X Building the Infrastructure: Staffing and Partnerships
x Establishing Policies for Participant Worker Development
x Participant Worker Information Tracking Tools
EMT Scale
X Preparing for Scale and Rigorously Evaluating Opportunities
x Reflecting on Program Successes and Opportunities
X Retention Tracking, Retention Services, and Alumni Services
x Enhancing Employee Competitiveness for Quality Jobs
X Training Frontline Supervisors
X Introduction to Alternative Metrics
SGT Optimize
X Business Canvas
X Product Market Fit
X Pricing
x Cost Drivers and Breakeven Analysis
X Marketing & Sales Strategy
X Venture Criteria and Feasibility Analysis
SGT Scale
X Venture Criteria
X New Business Canvas
X Feasibility Overview
x Market Analysis
X Operational and Organizational Analysis
x Financial Projections



C. Optional Workshop Topics

Category  Title Description

Business To Scale or not to scale How to know when to grow your business
Program A Framework for Bolstering Economic | The intention of the session is to liberate ourselves from the
Power for ESE Employees daily constraints of our work and focus on the big picture —
Boosting Economic Power for ESE workers. REDF will sharge with
you a newly developed framework on how the ESE community
can define economic power, what it is already doing in building
economic power, and ways in which we can boost economiq
power moving forward.
Program Integrating Direct Deposit to Build Direct deposit is the fastest, safest, and most reliable way tq
Employee Wellness by Community pay employees—and a powerful step toward financial security.
Financial Resources Join us for a 60-minute interactive webinar where you'll learn
practical tips and proven technigues for encouraging
employees to choose direct deposit.
Program Partnership Mapping: Ecosystems Introduce the concept of partnership ecosystem mapping and
Overview its significance for ESEs. Participants will explore key channels
and components that create a sustainable partnership network.
Program Partnership Mapping: Identifying the | Help participants identify their organization’s core
Core competencies and internal stakeholder needs, which will guide
the development of strategic partnerships.
Program Partnership Mapping: Ecosystem Valu( Guide participants in developing and refining value
Propositions propositions that benefit both internal stakeholders and
external partners, ensuring mutual success.
Program Telling the story of economic power Leverage your data to show your ESE builds economic powgr
for participants
Fundraising | RIIF Focus Group We have a new loan opportunity just for CA RISE participants,
and this session is focused on co-designing so it meets you
needs
Fundraising | Advancing Financial Series - Raising | To grow both your impact and business, your organization may
Impact Capital Strategy need access to capital. However, this money can come in many
forms. This workshop covers the different types of impact
capital available and how to decide what is best for your ESE.
Fundraising | Fundraising Real Talk Q&A with REDF development team about foundation and
individual giving
Operations | Financial Fundamentals Series - Does looking at financial statements cause you stress? Come
Financial Health Metrics 101 demystify financial statements and learn the basics of how tp
read them! By the end of this session, you will have identified
1-3 financial indicators to track.
Operations | Financial Fundamentals Series - A deeper dive into key financial metrics for ESEs to track,
Financial Health Metrics 201 leveraging REDF’s 25+ years of experience supporting ESESs.
Operations | Financial Fundamentals Series - Liquiq This session covers simple cash forecasting, liquidity
Understanding & Management management, and strategies to mitigate cash risk and
emergencies.
Operations | Advancing Financial Series - Double | Deep dive into DBL analysis—what it is, how it can be helpful,
Bottom Line Analysis and how to begin applying a DBL framework at your ESE.
Operations | Empowering ESE Impact with Al Training on using Al to strengthen ESE operations, save time,
and expand impact—includes curated tools, do’s/don’ts, and
hands-on guidance.




Category

Title

Description
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Talent Employer Relations Series - Part 1: This session will explore how ESEs can not only improve job
Assessing Employer Fit quality and wellbeing practices at partner employers where
participants are being placed.
Talent Employer Relations Series - Part 2: Strategies for developing deep employer relationships that gan
Cultivating Employer Partnerships improve participant success and employer satisfaction.
Talent Employer Relations Series - Part 3: In this session, participants learn how to align programs with
Working Smarter Not Harder industry hiring needs, incentivize supportive employer
behavior, and engage multiple partners effectively.
Talent Skills Development Series — Executive| Introduction to executive skills and how they serve as the
Skills: Foundations foundation for career readiness and economic mobility.
Talent Skills Development Series — Lived Explore identity, lived experience, and how facilitators can
Experience & Career Readiness understand their own positionality when supporting participant
employees.
Talent Skills Development Series — Career | Walk through core curriculum components and practice
Readiness Curriculum Deep Dive delivering key lessons.
Talent Skills Development Series — Executive| Application of executive skills strategies to goal achievement,
Skills 201 team performance, and participant coaching.
Talent Skills Development Series — Designing How to design, sustain, and implement Executive Skills-
Executive Skills-Based Practices informed practices using implementation science.
Talent The Science of Optimizing Productivity| Strategies for reducing distractions, improving prioritization,
and Performance managing limited time/energy, and increasing focus.
Talent Northstar Training Series: Overview of| Training on Northstar standards, assessments, self-directed
Northstar Features learning, reporting, and how to integrate digital literacy into
programs.
Talent Northstar Training Series: Getting Covers tasks needed to begin using Northstar effectively—
started with Northstar Digital Literacy | tagging, learner accounts, proctoring, curriculum, resources
Talent Northstar Training Series: Introducing | Demonstration of assessment tools, dashboards, self-directe
Learners to Northstar learning, and instructor-led curriculum from a learner
perspective.
Talent Trauma-Informed Supervision and Participants learn how to apply trauma-informed principles i
Leadership supervision, accountability, staff support, and leadership
practice.
Talent Managing to Change the World — Part 1IFoundational training on effective management.
Talent Managing to Change the World — Part [1Foundational training on effective management.
(repeat)
Talent Investing in People and Performance - Training on staff development, accountability, and retention;
Management Center cultivating strengths; addressing performance issues.
Talent Managing Up and Sideways — Practical tools for managing relationships, making strong
Management Center requests, influencing up, and collaborating across teams.
Talent Planning Projects — Managing to Chang&raining for project leads on developing project plans,
the World timelines, roles, risk identification, and staying on track.
Government| WIOA 101 & the CA Workforce Systen Overview of WIOA, how it is governed, and how funds flow
through California’s workforce system.
Government| WIOA Info Session Overview of WIOA, how it is governed, and how funds flow
through California’s workforce system.
Government| SNAP E&T Basics & Overview Intro to SNAP E&T structure, eligibility, programmatic
elements, and role of ESE third-party partners.
Government| SNAP E&T and ESE Alignment Discussion of ESE alignment and opportunity within SNAP E&T,
including eligibility, services, fiscal items, and capacity need
Government| Becoming a SNAP E&T Provider Walk-through of E&T annual cycle, external considerations,
next steps for applying to the SNAP E&T cohort, and Q&A.
Government| Government Partnerships Three case studies of ESEs successfully collaborating with local

government entities




D. ESE Snapshots

Rise Up Industries (embedded in the report)

L&F Project Management (embedded in the report)
PV Jobs

Farming Hope
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The funding, capacity building, and connections provided throughout
the CA RISE program helped PVJOBS strengthen its internal
operations and capacity, clarify the value of their Job Coordinator
Services model to public-sector partners, and deepen relationships
with public-sector partners.
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Employee wages increased from $411,840 to $425,000.

Expanded pre-apprenticeship programs  to the private
sector and new regions such as San Diego and the Inland
Empire, thus generating revenue and providing more training
capacity.

Strengthened Public-Sector Partnerships

CA RISE helped PVJOBS deepen relationships with key
government agencies and strengthen the systems needed to
collaborate on major public-workforce initiatives.

Deepened public-sector partnerships with AJCCs, CA

EDD, Probation, LAUSD, and Metro.
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Services model for populations that are prioritized by public-

sector partners (e.g., justice-involved individuals, opportunity

youth).

Leveraged CA RISE technical assistance to improve data
collection and reporting systems to comply with government
standards.

“Every person deserves a career, regardless of their
past. Evidence proves that educational attainment
and career-track employment correlate with
reduced community crime and poverty.”

— PVJOBS Philosophy
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— WHY THIS MATTERS

Expanded the Jobs Coordinating Social Enterprise Service to new regions to connect employers with
trained construction workers while also bringing in sustainable funds.

Opened a new business line, the Media Pathway Program,  focused on video production and content
creation to support the Reentry Network Podcast.

Secures Stable, Career-Track Employment  for individuals experiencing barriers to employment. PVJOBS has a
70% job-placement rate and an 87% employee-retention rate. The PVJOBS model for developing and coordinating
employment opportunities has led to more than 8,000 placements on major infrastructure projects in Los Angeles.

Provides Skilled Labor for Critical Infrastructure Projects Across Los Angeles, including housing, electric-
vehicle infrastructure, transit expansion, and climate-resilience projects.

Fuels the Regional Economy. PVJOBS directly contributes to California’s $75.4 billion construction and materials
industry, generating increased consumer spending and vital tax revenue for local communities.

Reduces Recidivism. PVJOBS maintains a 20% recidivism rate among its graduates, compared to the CA average
of 42% recidivism within three years of release.

The PVJOBS model has been successfully adapted  across North America in Quebec, Chicago, Boston, Denver,
and Baltimore.



The CA RISE program provided funding, capacity building, and new
connections—equipping Farming Hope with the knowledge and tools
needed to identify new opportunities for growth, strengthen internal
operations, and strengthen programs for employees.
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Pathways

Farming Hope invested in employees by increasing wages, establishing

new employer partnerships, and laying the foundation for long-term
relationships with alumni trainees by providing ongoing mentorship,
career-development resources, and networking opportunities to

ensure graduates achieve long-term career stability.

Increased employees from 41 to 45 part-time employees.

Increased compensation for employees with barriers
from $391,281 to $482,000.

Strengthened employer partnerships to connect
apprentices with stable, well-paying jobs.

Expanded alumni support, deepening the impact of the
apprenticeship program.

Established Strong Public-Sector Partnerships

Farming Hope strengthened its internal capacity around public-sector
funding and compliance by identifying and pursuing new funding
opportunities, developing streamlined processes for grant and RFP
responses, and implementing systems to track required metrics.
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Signed four new multi-year public-sector contracts

to provide supports such as an in-house meal service, food
recovery, and hospitality job training.
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train more employees on trauma informed approaches, and start a
new business line! Being a part of a group of ESE leaders who face
similar challenges and truly understand the collective work we're
trying to accomplish is invaluable.”

— Andie Sobrepefa, Co-Executive Director



Strengthened Internal Operations and Scaled the Business

Farming Hope developed new business lines and scaled the business, resulting in an increase in earned revenue.

— WHY THIS MATTERS

Launched new business lines by adding copacking and commissary services.
Increased revenue from $1,141,595 to $1,320,000.
Hired a program director to bolster capacity, streamline operations, and ensure sustainable growth.

Expanded the marketing and reach of the Community Meals program to secure more contracts,
generate increased revenue, and provide more meals to food-insecure communities.

Farming Hope's model transforms lives through workforce training while strengthening the local economy, reducing food
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Provides Career Training and an On-Ramp to Employment for Individuals with Barriers. The
apprenticeship program achieves an 85% graduation rate. 41 apprentices were trained in 2024.

Breaks Barriers to Employment.  Within 90 days of graduation, 71% of apprentices secure jobs in the food
industry, helping to break cycles of poverty and unemployment.

Reduces Food Waste and Promotes Sustainability. $ axeé &aU Uaau UpeUcéUU Ucaa ao

Addresses Food Insecurity. 149,884 meals provided to families experiencing food insecurity in 2024.
Strengthens the Workforce and Local Economy. Graduates enter the food sector with industry-

recognized skills. The meals provided allow families to redirect resources toward housing, education, and
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